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WYbastaeannte bosnecur!

YK€ HEe HY>XKHO AOKA3bIBATL, 4TO BM3HEC-OOPA30BAHUE B LLEAOM U MPOTPAMMbI MBA
B YOCTHOCTU ABASIOTCH MOLLLHBIM COAKTOPOM MOBbILLIEHMS KOHKYPEHTOCMOCOOHOCTH
KOMMAHWM. POAb M 3HOYeHWE nporpamm MBA OCOBEHHO MPOABASIOTCH B
CETOAHALLIHMX  KPU3UCHDBIX YCAOBMAX, KOTAQ MPOUCXOAIAT PECTPYKTYPU3ALLMS
SKOHOMMKM, BAHKPOTCTBO KOMMAHUM, YMEHBLLAETCH MPEAAOXEHUE BOKAHCHM AAS
TOM-MEHEAXMEHTA HA PbIHKE TRYAQ.

AIOBOM KPU3MC — 3TO HOMOOAEE MOAXOAALLEE BPEMSI AA BbIPABOTKM HOBBIX
cTpaTterMm B Bu3Hece U CAMOPA3BUTMA. [To3TOMYy Bbl AeAdeTe MpPABUAbHbIN
BbIOOP, MPUHMMQASA pPELLEHME Y4UTbCA HA nporpamme Executive Master of
Business Administration (EMBA) «YnpaBAaeHue npeanpuatmem» B BbicLuen
3KOHOMMHYECKOM LLIKOAE OAHOTO M3 CTapenLLMx B cTpaHe — CaHkT-leTepByprckoro
rOCYAQPCTBEHHOIO 3KOHOMMHYECKOTO YHMBepcuteTa (BOLL CMeray).

Hawe oBpa30BATEABHOE KPEAO: TBOPYECKOE COEAMHEHME AKAAEMMYECKOM OYHAOMEHTAABHOCTM M
MPAKTMYECKOM HAMPABAEHHOCTU MPOTPAMM. MMEHHO HO 3TOM OCHOBE BbIAC PA3PABOTAHA HALLA NPOrPAMMA,
CTOBLUQAY MEPBOM POCCUUCKOM Nporpammonrt MBA B8 CaHkT-IleTepbypre, OpUEHTUPOBAHHOM HA BbICLLMI U
CPEAHUM MEHEAXKMEHT KOMMAHMM.

3a npoluealme 25 AeT BbIMYCKHUKAMM NPOrpammel EMBA cTtaam 6oaee 750 TOM-meHEAXKEPOB KOMMAHMM
PA3AMYHBIX DOPM COBCTBEHHOCTU M MPOTOUAS.

PykoBOAUTEAL MPOrPAMMbl EMBA «YnpasaeHne npeanpudimemy BaaeHTUH MaBAoBMY TAQAEHKO — A.3.H.,
NPOdoeccop, HAYYHbIM pyKoBoamTeAb BILL CM6IraY, yaeH Coeeta PoccUMCKOM AcCCOUMAUMM OU3HEC-
obpasoaHma (PABO).

O6w.as uHcbopmauus o nporpamme EMBA

MeXXAYHAPOAHAOS MPOrPAMMa EMBA «YNpPABAEHME NMPEANPUITUEM) BMEPBLIE ObIAG MPEAAOXKEHA BbiCLLEM
3KOHOMMYECKOM LLKOAOM HO PbIHOK OBPA30BATEAbHBIX YCAYr B 1993 roay. lNporpamma pa3paboTaHa
COBMECTHO C Bbicwuen MexayHapoaHou Kommepdeckom LLkoaowm ESIDEC (r. Meu, PpaHumg). Lleaesas
QAYAUTOPMUS — BbICLLIMIA M CPEAHMI YNPOBAEHYECKMIA MEPCOHAA KOMMOHMMA.

Co cayLuateasmm paboTatoT BEAYLLME MPEMOAABATEAM-KOHCYALTAHTbI CMBI2Y U APYrMX BYy3OB rOpoAd —
MPU3HAOHHbBIE AMAEPbI B OBAQCTM Bum3HeC-0By4eHMs U KOHCAATHMHIA B CaHkT-letepbypre. B peaamsaumm
MPOrPAMMbI YHACTBYIOT MPENOACBATEAU 3APYOEXHbBIX BU3HEC-LLKOA, MMEIoLLIME ©Orarhi MPAKTUMHECKMA U
KOHCYABTOLMOHHbIM OMbIT.

Cpean 3apyBeXHbIX MAPTHEPOB MPOrNPAMMBI: YHMBEpPCUTET BucKoHcUH-Tlapkcana (CLUA), YHuBepcutet
BoctoyHoro Mapwxa (PpaHums), LLKoaa meHeaxmeHTa nm. F'yctasa Indodoens (PpaHums), KOHCAATUHIOBAS
komnaHmg CIATT (PpaHLmMi) 1 Ap.

Mporpamma pa3padoTaHa HA OCHOBE MPOJDECCUOHAABHOIO CTAHAQPTA PYKOBOAMTEAS, COOTBETCTBYET
TPeBOOBAHMAM K MPOrpammam MBA, 0A0BpeHHbIM Poccuickom accoumaumen busHec-ob6pasosanms (PABO),
M AMLLEH3UMPOBAHA MUHUCTEPCTBOM OBPA30BAHMSA M HAYKM PP,

KAlouyeBble npeumyLL,ecTsed

Passutme YNPABAEHYECKOro NMOTEHUMAAQ N PYHAOMEHTAABHOCTb
PYKOBOAMTEAEM BBICLLIEFO M CPEAHETO 3BEHA HA

o HpCIKTl/I‘-IeCKOﬂ HAMPABAEHHOCTb
OCHOBE NMPMOBPETEHMI KOMMNETEHLLMM U HOBLIKOB

N MHTEPHALMOHAABHOCTb

MEHEAXKEPOB-AXKEHEPOANCTOB, CBOBOAHO
OPUEHTUPYIOLLIMXCE B OQ30BbIX  OOAQCTIX NHTEPAKTMBHOCTb
YyNPABAEHMS, CMNOCOBHbIX 2doPEKTMBHO N YHUBEPCAABHOCTb

Pa3BMBATH ACATEAPHOCTS KOMMQHA i CovetaHme oby4eHUs M KOHCYABTUPOBAHMS
OPraHM3ALMM, BbIPADATHLIBAA CTPATErMYECKME Y Y P

M TAKTUYECKME PELLIEHMS BO B3AMMOAENCTBUM C N 3apybexxHble NPOdOECCHUOHAAbHbIE
COBCTBEHHMKOMM U MEPCOHAAOM. CTAXMPOBKM (OMLLMOHHO)

Mbl XOTUM, HTObbI Bbl 3HAAU U YMEAU BOABLLE APYTUX!




OpraHusaumsa y4ebHoro npowecca

OOBy4yeHne Ha nporpamme EMBA «YNpOBAEHME NPEeAnpPUATUEM) MPOAOAXKOAETCH 2 y4ebHbIX road. Popma
00y4eHMs — BeYepHsaa. 3aHaTMg nNpoBoadatca ¢ 18:30 A0 21:30 (4 aKAAEMMYECKMX 4OCA) MO OYAHIM C OAHMM
NePEePbLIBOM MEXAY NAPAMM, A TAKXKE, B CAYHOE HEODXOAMMOCTU, NO CYOBOTAM. NPOAOAKMTEABHOCTb 3AHATUM
B cy6boTy — 8 akaaemmyeckmx 4yacos (c 10:00 ao 17:00) c nepepblBom Ha 0bea. CpeaHss y4ebHas Harpyska
B HEAEAID: 16-24 aKaAeMMYECKMX YOCA.

HavyaAo 3aHaTMi — 06 HO0ps 2024 roaaq.

MpenoACBAHME BEAETCS HO PYCCKOM s3biKe. AEKLMU U MPAKTUYECKME 3AHATUS 3APYOEXHbIX MPEMNOAABATEAEN NPU
HEOBXOAMMOCTU MPOBOASTCS C NEPEBOAOM HO PYCCKMM A3bIK.

Hapsay C TOOAMULMOHHBIMKM GDOPMAMM OBYHEHUS B MPOrPAMME LLUMPOKO UCMOABIYIOTCS: OOYYEHUE AEUCTBUEM
(action learning), BKAKOYOS AMCKYCCMM B MPOLIECCE 3AHATMM; PA300p MPAKTUYECKMX CUTydummk (case study),
AEAOBbBIE UTPbI, TOEHUHIM, MACTEP-KAQCCHI AEMCTBYIOLLLUX TOM-MEHEAXKEPOB U SKCMEPTOB. BO3MOXHO NpUMeHeHUe
ANCTAHLMOHHBIX TEXHOAOTUIM OBY4YeHUs.

Halumm BbIMYCKHMKOM BBIAGETCHS AMMIAOM MBA YCTAQHOBAEHHOTNO 00pPA3La O AOMOAHUTEABHOM (K BbICLLIEMY)
0BPA30BAHMM C MPUCBOEHUEM AOTIOAHUTEABHOM KBAAMAOUKALMM, A TAKXKE cepTrdomkaTr Executive MBA B3LU
Ccneray.

CoAepXaHue U CTPYKTYpd Nporpammsl

Mporpamma NocTpoeHa No GA0YHO-MOAYABHOMY MPUHLMUMY.

Ba30BbIM BAOK NPEAHA3HAYEH AAS MOHUMAHMA CPEAbl BU3HECA M CO3ACHMA OCHOB AA M3YYEHMI CMELMOAAbHbIX
MOAYAEN, OBECMEYMBAIOLLIMX MOAFOTOBKY MEHEAXEPA-AKEHEPOAAMCTA, O TAKXKE AAS  BbIDOBHMBAHMA 3HOHWM
CAYLLQTEAEM MO TAKMM  AUCLMAAMHOM, KOK «YMPOBAEHYECKAS 3KOHOMMUKAN, «BYXTAATEPCKMM Y4eT AAfR
MEHEAXEPOBY, «MATEMATUKA U SAEMEHTbI CTATUCTUKMY, «COLLMAABHOS CPEAQ M OTBETCTBEHHOCTb OM3HECAN.

OCHOBHOI GAOK BKAIOYAET CAEAYIOLLLUE UHTETPATUBHbIE MOAYAM:
YNpABAEHME OPrAHM3ALMEMN.

MapkeTtuHr.

PUHAHCHI.

OnepauUMOHHBIM U MPOM3BOACTBEHHbBIM MEHEAXKMEHT.
MNpaBoBasg cpeaa GusHeca.

MeXAYHAPOAHbIM OMbIT B MEHEAXKMEHTE.

AMYHOCTHOE U NPOJPECCUOHAABHOE PA3BUTUE (TREHMHIM).

NoohkwN =

Mporpamma BKAIOHAET CAEAYIOLLLUE CNELLUAAUIUPYIOLLLUE MOAYAU NO BbIGOPY: «YNPABAEHME KOMMNAHUEMY,
«KOprnopaTMBHbIM  MAPKETHHM, «KOPMOPATUMBHLIE OUMHAHCHD, (YMPOBAEHME YHEAOBEYECKMMMU PECYPCOAMMY,
«Umdpoposasg TpaHCcopmaLms GusHecan.

YNPABAEHUE KOMMNAHUEN

LleAb — pa3BUTME YMPABAEHYECKOTO MOTEHUMAAC TOM-MEHEAXKEPOB M COOCTBEHHMKOB HO OCHOBE YIAYOAEHMA U
KOHKPETU3ALLMM 3HAHMUM, HOBLIKOB M KOMIMETEHLMN MEHEAXEPA-AKEHEDAAMCTA, HEODXOAMMBIX KAK AAR OOLLLErO
PYKOBOACTBO OPTAHM3ALMAMM, TAK U UX OYHKLIMOHOAABHBIMM MOAPA3ZAEAEHUIMM.

KOPMOPATUBHbIA MAPKETUHT

LleAb — pQ3BUTME YMNPABAEHYECKOTO MOTEHLMAAC TOM-MEHEAXEPOB U PYKOBOAMTEAEM CAYXXO MAPKETMHIA HA
OCHOBE YTAYOAEHHOTO M3YyYEeHMS COBPEMEHHDBIX KOHLEMUMM MAPKETUHIA, d TAKXKE MNPAKTMYECKOro OCBOEHMS
KOMIMAEKCA TEXHOAOTUM U MPOLLEAYP POPMUPOBAHMS M MOAAEPKAHNA KOHKYPEHTHbBIX MOEUMMYLLLECTB KOMIMAHMM.

KOPMOPATUBHBIE PUHAHCDI

LleAb — pa3BUTME YMPABAEHYECKOTO MOTEHLMAAC TOM-MEHEAXKEPOB U PYKOBOAMTEAEM COMHAHCOBBLIX CAYXXO HA
OCHOBE M3Y4EHMI COBPEMEHHBIX METOAMK, TEXHOAOTUI M MPOLLEAYR GOUHAHCOBOTO MEHEAXMEHTA, DOPMUPOBAHMS
HOBbLIKOB YMOCOBAEHUI KOMMAHMEN AAG ODEeCnedYeHns ee yCnexa Ha PbIHKE B YCAOBMAX MPEANPUHMMATEABCKOrO
pUCKa.

YNPABAEHUE YEAOBEYECKUMU PECYPCAMU

LleAb — pa3BUTHE YMPOBAEHYECKOTO MOTEHLMOAQ TOM-MEHEAXKEPOB U PYKOBOAMTEAEM CAYXD YHP AAq oBecneyeHums
KOHKYPEHTOCMOCOBHOCTM KOMMAHMIM 30 CYET CO3ACHMS SADTOEKTMBHOM CUCTEMBI YIPOBAEHUS YEAOBEYECKMMM
PECYPCAMM HO OCHOBE M3YHEHUS COBPEMEHHBIX METOAOB U TEXHOAOTUIM YMPABAEHMS MEPCOHOAOM KOMMAQHUI M UX
MOAPO3AEAEHMM.

LNPPOBAA TPAHCPOPMALIUA BUSHECA

LeAb — pa3BUTME YNPABAEHYECKOTO MOTEHLMAAG TOM-MEHEAXKEPOB U PYKOBOAMTEAEM MPOEKTOB (MPOrPAMM) HA
OCHOBE M3Yy4YEHMS MPOTrPECCUBHBIX METOAOB M MHCTOYMEHTOB LIMADPOBM3ALIMM BU3HEC-MPOLLECCOB, UMCMOAB3OBAHMS
MHHOBALMOHHbIX TEXHOAOTMIM (Big Data nam Arfificial Intelligence (Al), po6otm3aLms, OOAQHHbIE TEXHOAOTUM, NPOEKTHOE
YAPABAEHUE U T.M.) AAT ONTUMM3ALLMM MPOLLECCOB YMPABAEHUS, PA3PABOTKM 1 PEAAMZALMM CTRATEMM MPEANPUATUS C
MCMOAB30BAHMEM AYHLLIMX OTEYECTBEHHbIX M 3APYOEXHbBIX MOAKTUK.

CneumaAmsmpyioLme MOAYAU YTAYBASIOT U KOHKPETU3UPYIOT 3HOHUS U HABbIKM CAYLLUATEAEHN.



MHOCTPAHHDbIK
A3bIK

LLeAblo M3y4eHUs MHOCTPAHHOTO
A3bIKA IBASETC OCBOEHUE
KOMMYHMKQATUBHbBIX HOBBIKOB AAS:

~ Y4OCTUA B MPOCOECCHMOHAABHOM

-

Tpeb6oBaHus
K CAYLUATEASM
NPOrpamMMbl

Ha nporpammy EMBA
MPUHUMAIOTCA AMLLA, MMEIOLLINE
BbICLLIEE NPOGECCUOHAABHOE
obpasosaHuMe (Mo Abon

CMELMAABHOCTH MAM
HOMPOBAEHMIO MOATOTOBKM),
NOATBEPXAEHHOE AOKYMEHTOM
rOCYAQPCTBEHHOrO 0BpPasLLa,

M CTCXK MPOAKTUYECKOM, KAK
NPABUAO, YNPABAEHYECKOM,
paboTbl He MeHee 3 AeT.

OBLLEHMM (NeperoBopsl,
Bu3HeC- Npe3eHTaumm);

— MOHUMOHMS BU3HeC-
TEPMUHOAOTUN U ee
NPUMEHEHWA HO NPAKTUKE;

—  CKTMBHOTO MCMOAb3OBOHMS
MHOCTPAHHBIX MICTOYHUKOB AAS
COAMOOBYYEHMS 1 PA3BUTUSA.

CTAHAQPTHbDbIN
NAaKeT AOKYMEHTOB

— OpUIMHOA AMMAOMA O
BbICLLIEM OBOPA30BAHMM.

— Tpwu dooTorpadom PAIMEPOM
3x4.

— 3aBepeHHas Konms TPYAOBOM
KHUKKM.

— BXxoAHQ$ QHKETA CAyLLIATEAS.

NakeT AOKYMEHTOB AOAXEH
ObITb NPEACTABAEH AO HAYAAQ
TEeCTUPOBAHMUA.

CobeceapoBaHue

MPOBOAMTCS MOCAE MPEACTABAEHMS
MOTMBALIMOHHOIO 3CCe U
NPEAMOAQraeT OLLEHKY AMYHOCTHbIX
KQ4eCTB KOHAMAQTA C LLEAbIO
CO3A0HMS PABOTOCNOCOOHOM
rpynnsl EMBA.

MoTuBauuoHHoe acce

B acce KaHAMAQT AOAXEH
PACKPbITE MOTUBBI CBOETO
Yy4aCTUs B Mporpamme EMBA,
PACKPbITb BUAEHME CBOMX
NPOJPECCUOHAABHBIX M AMYHBIX
NepCcnekTUB Mo 3aBepLLIEHUN
NMPOTPAMMBI.

BxoAHOe TecTUpOBAHUE

MPOBOAMTCS C LLEABIO BbISBAEHMS
YPOBHS NPOJPECCUOHAABHBIX
3HAHWM KAHAMAQTA MO
AMCLIUMAMHOM ©A30BOro BAOKA U
MHOCTPAHHOMY 53bIKY.

MpoduAb CAyLLATEAEN NPOrPAMMbBI

Mo3uumnga B KOMMNAHUU:
B Ton-meHeaxep 67%

MeHeaxep cpeaHero 3seHa 33%

MoA:
I My>xdumbl 68%

[ | XKXeHLwmHbl 32%

£

Tunbl BbiCLIEro o6pasoBAHUS:

B TexHuieckoe 44%

B SxoHomumueckoe 23%
l'ymanutapHoe 16%

[ BoerHoe 11%

[ ] EctecTtBeHHO-Hay4HOE 7%

32%

OTpacAeBas NPUHAAAEXHOCTb NPEANPUATUM,
NPEACTABAEHHbIX CAYLLATEASIMMU

B NpowussoacTso 1 cTpoUTEABCTBO 40%

. Cdphepa yCAyr, KOHCAATUHIOBAS
AEATEABHOCTb, AYAUT U AP. 25%
ToproBas (onToBas, PO3HMYHAS) 16%

BblCOKME TEXHOAOTUU, UHXKEHEPUS,

TEAEKOMMYHUKALMM 14%
B ToaHcnopt 5%

KoHTakTHaa uHdbopmauus

191023, CaHkr-leTtepbypr,

HOO. KaAHAAQ PrboeaoBa, A. 34, kab. 233

TeA.: (812) 310-38-62, (812) 312-87-37, (921) 933-47-14
E-mail: scom@hes.spb.ru; intertop@hes.spb.ru
Cawur: http://www.hes.spb.ru
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