CAHKT-NETEPBYPITCKUH
FOCYAAPCTBEHHbIN
3KOHOMUYECKUNA YHUBEPCUTET
BbICLLAA SKOHOMUYECKAA LWUKOAA

Mo nporpamme
NOAFOTOBAEHO CBbILLE

800 pykoBoAUTEAEMH
M CNeLLMAAUCTOB.

Mporpamma npodbeCcCUOHAABHOU NEPENOATOTOBKMU

(MeHeAXMEeHT
OpPraHu3IaLLmm)

Cneunaamsauma (OKOHOMUKA U YnpaBA€eHUe npeAnpusTuem)

Cneuunaamsaums «MponsBoOACTBEHHbIM MEHEAXXMEHT)




Muccus nporpammel

CoAENCTBME MOBLILLEHUMIO SAOIOEKTUBHOCTU YACTHBIX M TOCYAQPCTBEHHbIX KOMMGHMM 30 CyeT
NMOATOTOBKM PYKOBOAMTEAEM HOBOTO MOKOAEHMS, MOUMEHSIOLLIMX NEPEAOBLIE TEXHOAOTUU M METOAbI
YAPOBAEHMS YCTOMUYMBBIM PA3BUTUEM OU3HECT.

LLeAb nporpammbl

ObecneyeHne CAYLLIATEAEN 3HAHMAMM O MOCTPOEHUM DA AEKTMBHOM CUCTEMbI YMNPOBAEHMS
KOMMOHUEN U PA3BUTUE HABLIKOB MCMOAb3OBAHMS MPOrPECCUBHBIX MHCTPYMEHTOB M MHHOBALIMOHHbIX
TEXHOAOTUIM COBPEMEHHOTO MEHEAXKMEHTA B HECTABUALHOM CPEAE.

LLleAeBas ayauTopus

BbiICLLMM 1 CPEAHMM YMPABAEHYECKMM MNEPCOHAA KOMMAHUM, MEHEAXEPLI U CMNELMAAUCTDI
OCHOBHBIX, BCMTIOMOTQATEAbHbBIX M OBCAY>XMBAIOLLIMX MOAPO3AEAEHMM, A TAKXKE MPEANPUHUMATEAM,
HOYMHQAIOLLLME M PA3BMBAIOLLLME CBOM BU3HEC.

OCHOBHbI€ NPUHLMUMNbI NPOrPAMMBI

* CUCTEMHOCTb.

* YHMBEPCAABHOCTD.

* COOTHOLLEHUE TPAAULIMOHHbIX U
MPOrPECCUBHbLIX DOPM OBYHEHMS.

* [MpAKTM4ECKAS HOMPOBAEHHOCTb.

* YyeT TpeBOoBAHMM PADOTOAQTEAEN.
* OBMEH OMbITOM.

* AAQMTUBHOCTD.

* [lepcnekTMBHOCTb.

* [IpOBEAEHME 3AHATUM BEAYLLMMMU NPEMNOACABATEAIMM — KOHCYABTAHTAMM CIOBIIY U APYrmx By30B
rOPOAQ, PYKOBOAUTEAIMM-MIPAKTUKOMM BbICLLETO M CPEAHErO 3BEHA YCMELLHbIX KOMMAHMM
PA3AMYHBIX OTPACAEMN.

* MHAMBMAYOABHOE KOHCYABTUPOBAHUE CAYLLATEAEM NPOTPAMMBbI MPEMNOAABATEAIMM — DKCMEPTAMM
MO BOMPOCAM YMNPOBAEHUS U PA3BUTUI OM3HECA.

* AHOAM3 BO3MOXHOCTEM MPUMEHEHMA HOBEMLLIMX TEXHOAOTMM U MHCTPYMEHTOB MEHEAXKMEHTA
B OTEYECTBEHHOM MPaKTMKe ynpasaeHus (BSC, GAP-aHaams, Lean Production, TQM, PMBOOK,
TEXHOAOTMYECKME AOPOXKHbIE KAPTbI, FDOPCANT U AP.).

* POPMUPOBAHME KOMMETEHLMM CAYLLIATEAEN B OOAQCTU MHHOBALLMOHHOIO YNPOBAEHMS YCTOMHMBBIM
Pa3BUTUEM DU3HECA.

* [IPEAOCTOBAEHME CAYLLUATEAIM MNEPEAOBLIX 3HAHMM O COBPEMEHHOM MPAKIMKE YCMNELUHOro
YMPABAEHMS, ELLLE HE HALLEALLIEM OTPAXKEHMS B OOLLLEAOCTYNHOM AUTEPATYPE.

* AOCTYMHAS CTOMMOCTb OBYy4YEHUS, YAODHbIM TOATOMK MAATEXKEM.

MpeanpuaTna, nNpPeACTABAE€HHble BbIMyCKHUKaMM nporpamm: [MAO «CuaoBbie  MALLUMHbBIY,
MAO «dAekTpocnaan, AO «AnakoHTy, OOO «Ickapo Kemukaa ACn, AO «ASM-TexHOAOrmmy,
AO «OXTAAuT), HUMK «SAekTpoHn, AO «HIMN «Papsap MMCn, AO «3PTO»n, AO «CpeAHeHeBCKMH
CyYAOCTpouTeAbHbiN 3aBoA), [AO «lasnpom HedpTen n aApyrme. CAyLIATEASM M BbiMYCKHUKAM
NPOrpamMmbl NPEAOCTABASETCH BO3MOXHOCTb 3Apy6exHbIX CTAXMPOBOK. [pu Heob6xoAMMOCTH
CAYLLUATEASIM OKQ3bIBAETCSA COAENCTBME B TPYAOYCTPOMUCTBE.

PykoBoAUTEAL NPOrPAMMBI —

BAaAMMup MuxamaoBu4 PycuHos,

KAHAMAQT SKOHOMMYECKMX HOYK, AOLLEHT, 3AMECTUTEAb AMPEKTOPA BOLLI.

Hay4Hble 1 NPOMOECCUOHAABHBIE WHTEPECHI: CTRATEMMYECKMMA MEHEAXKMEHT,

YNPOBAEHME  MHHOBALIMSMM, OPFOHM3ALUMOHHOE  MOAEAMPOBAHME, COOPMBbI
MHTErpPALMM BU3HECA U KAQCTEPHAS SKOHOMMKA.




Mporpamma «kMeHeAXXMEHT OPraHmn3auum) uMeeT
ABe CneunaAmiauumu.

1. «DKOHOMMKA U YNPABAEHUE NPEeANPUATUEM).

2. «MPOU3BOACTBEHHbIA MEHEAXKMEHT).
Mporpamma BkAlOHAET:

* Bba3oBbi MOAYAb (OBAGAEBOHUE 6A30BbIMU 3HAHUSAMM).
* MOAYAb CNEUUAABHOCTHU (PA3BMTHE OCHOBHbIX NPOCOECCUOHAAbHbIX HOBbLIKOB B paspese

CNEeLMUAAbHOCTH).

* MOAYAb CNEeLKYpPCOB (3aKpenAeHUe NOAYHEHHbIX HABbIKOB).

MporpaMma paspaboTaHA C YHETOM MOAOXKEHUM NPOEKTA NPOJPECCUOHAABHOTO CTAHAQPTA
«PYKOBOAMTEAD KOMMEPHECKOM (HEKOMMEPHECKOM) OPraHM3ALIMMY HO OCHOBE 3AMPOCOB

NPEACTABUTEAEM PEAABHOIO BU3HECA.

Ba3oBbiM MOAYAb HOLLEAEH HA U3YYEHME OCHOB YMNPABAEHYECKOM SKOHOMMKM COUPMBI,
MEHEAXKMEHTA, COUHAHCOBOIO MEHEAXMEHTA, KAIOYEBBIX MOAOXKEHMIA MPABOBOrO
PETNYAMPOBAHUS MOEANPUHUMATEABCKOM AEITEABHOCTM.

MoOAYAb CNELUAABHOCTU BKAIOHAET BAOKM CMELIMAAMIALMM U UHTETPUPOBAHHbBIE AUCLIMIAMHBI:
CTPATEMYECKUN MEHEAXKMEHT, YNPABASHNE MHHOBALMAMM, YIIPABAEHUE MPOEKTAMM U
OU3HEC-MAOHMPOBAHME, BIOAXKETUPOBAHME MU YNPABAEHYECKMIA YYET.

Cneuuaausaums «(DKOHOMUKA U YNPABAEHUE
npeAnpuaTUEM)

MNpeAHA3HAYEHA AAS CUCTEMHOM MOATOTOBKM
BbICOKOMPOdPECCHMOHAABHbIX PYKOBOAUTEAEU
M CNELMAAMCTOB KOMMAHMM PA3AMYHbIX
MOCLLUTOOOB 1 CAOEP AEITEABHOCTH;
NPEANPUHUMATEAEN, CO3AQIOLLIMX U
PA3BMBAIOLLIMX COOCTBEHHbIM BM3HEC.

BKAKOYOET CUCTEMHOE M3yHeEHUE
MEXAHM3MOB CPYHKLLUMOHMPOBAHMUS U
YNPOBAEHMS NpeAnpuItTnem (B cdoepe
JOUMHAHCOB, YNPABAEHMS NMEPCOHAAOM,
CTUMYAMPOBAHUS TOYAQ, 3OKYMOK
PECYPCOB 1 ODOPYAOBAHMA, MOPKETUHIO
M MPOAOXK, AOTUCTUKM, MPOU3BOACTBQ,
BHELLIHEOKOHOMMHYECKOM AEATEABHOCTH,
HOAOFOBOIrO MAGHMPOBAHMS).

MoAyAb cneuKypCcoB OPUEHTUPOBAH HA
YIAYOAEHHOE M3yYEHME HAMDOAEE BAXKHBIX
ACMNEKTOB OBOLLLETO M PYHKLIMOHOABHOTO
YNPOBAEHMS KOMMAHUEM.

Cneuunaamsaumsa «lMpon3BOACTBEHHbIN
MEHEeAXMEHT)

MNpeAHA3HAYeHA AAS MOATOTOBKM
BbICOKOMPOJOECCUOHAABHbBIX PYKOBOAUTEAEMN
BbICLLIETO, CPEAHETO U MEPBUYHOTO

3BEHA YMPOBAEHMS MPOM3BOACTBEHHbBIMM
KOMMAHUIMM PA3AMYHBIX MACLLTAOOB M
OTPACAEN SKOHOMMKM.

BKAIOYOET CUCTEMHOE M3yYeHUe
COBPEMEHHbBIX METOAOB OPraHM3ALMM,
NAQHUPOBAHMUSA U YNPABAEHMS
MNPOW3BOACTBOM (OOBEMHOIO U
KAAEHAQPHOMO MAQHUPOBAHMS
MNPOU3BOACTBA, PETYAUPOBAHMS
AOTUCTUKM, OPTOHM3ALLMM U YNPABAEHMUS
OBCAYXXMBOIOLLIMMM M BCTIOMOTATEAbHbBIAM
NPOU3BOACTBAMM, HOPMMPOBAHMS TRYAQ).

MoAyAb cneuKypCcoB OPUEHTUPOBOH

HQ YrAYOAEHHOE M3yYeHMne Hamboaee
CAOXHbIX METOAOB YMPOBAEHMS OCHOBHbIAMM,
BCMOMOTATEAbHBIMM K OOCAYXKMBAKOLLIMAMM
MNPOU3BOACTBAMMU.

MoAroToBka u 3aLWMUTA UTOFOBOM ATTECTALMUOHHOU paBOThI.

Opranusaumsa y4ebHOro npouecca

NMPOAOAXKMUTEABHOCTb OBY4YEHUI — HE BOoAEE 9 MECHLIEB.

PopmMma OOYYEHMS — BEYEPHA C MPUMEHEHMEM AMCTAHUMOHHBIX OBPA30BATEAbHbIX
TEXHOAOTUM.

3aHATMg NPOoBOAATCS 3-4 pa3a B HeAeAto € 18:30 A0 21:40 (4 aKAAEMMYECKMX HOCA) C OAHUM
NePEPbLIBOM.

Ha4aao 3aHsATHM — OKTAGPb KAXKAOro y4e6HOro roaa.



HaLlim BbIMYCKHUKM MOAYYOAIOT AMMIAOM O MPOJOECCUOHAABHOM MEPEMNOATOTOBKE,
AQIOLLIMKM OBAQAQTEAID MPABO HA BEAEHWME HOBOTO BMAQ MPOJOECCHMOHOAABHOM

AEATEABHOCTU B M3BPAHHOM cdhepe.

OT3bIBbI BbiMYCKHUKOB

AHApe#n flIkoBAEB, reHepaAbHbit AupekTop AO «OXTAAUTY

(B COBPEMEHHbIX YCAOBUSAX MOACQBASIOLLLEE OOABLLUMHCTBO MPOMBILLAEHHbIX MPEAnpUITUM  Poccum
CTAAKMBQAIOTCS C MPOBAEMAMM SQPYPEKTMBHOIO YNPABAEHMS MPOM3BOACTBOM. [TOOLIECCHI MEPECTPOMKM B
CTPAHE MPUBEAU K AECOULINTY MPOM3BOACTBEHHbLIX MEHEAXKEPOB, K YTPATE HOPMATHUBHOM OA3bl M KYABTYbI
MNAQHUPOBAHMS MPOM3BOACTBEHHbIX MPOOLLECCOB.

ObyyeHne Ha rnporpamme  «POM3BOACTBEHHbIM MEHEAKMEHT) ACAO HEOBXOAMMbBIE 3HAHMS U
METOAMYECKME MHCTRYMEHTbI AAS MOCTAHOBKM SCDCOEKTUBHOIO YIPABAEHUS M3FOTOBAEHUEM MPOAYKLMMN
HQ HaLem npeAnpustimi. 3a 370 9 OAQroAdpeH paspaboTiMKam M MPENOAQBATEAIM MPOMPAMMEBI,
AAMMHUCTPALMM BbICLLIEN SKOHOMMYECKOM LLIKOAbI, KOTOPQAS HE TOABKO ((XOYET, YHTOObI CAYLLIQTEAM 3HAAM U
YMEAU BOAbLLIE APYTHX), HO U AEAQET 3TO HA MPAKTUKE)).

AaekcaHap UBaHoB, OO0 «ApceHaA MawMHOCTpoeHuen

«roA HQA30A MOCTABUA Mepea COBOM 30AQYY MOAYYUTb COBPEMEHHbLIE 3HAHMS M PA3BUTL KOMMETEHLMM
B OBAQCTH DKOHOMMUKM, COMHAHCOB M YIPABAEHMS MPOMU3BOACTBOM. AAS YCMIELLIHOIO PYKOBOAMTEAS ITO —
TPeBOBAHME BLPEMEHM.

AOATrO HE MOT HAMTH MOAXOASLLLYIO MPOrPAMMY: TO KQYECTBO HE YCTPAMBAAO, TO LIEHA ObIAQ SBHO 3QBbILLIEHHOM.
Hepe3s 3HaOKOMbIX Y3HOA O Mporpamme npogpriepernoarotoku BALL ClMOIr3Y «MeHeAXMEHT OpPraHmM3aLLmm)
co crneumarmsaumen «[pom3BOACTBEHHBIM MEHEAXKMEHT). DTA MPOrPAMMA OKA3AAACh KAK PA3 TEM, H4TO
T0e60OBAAOCS.

MBbI M3Y4AM KOAOCCOABHOE KOAMYECTBO LLEHHOIO MATEPMAAQ. HE TOABKO MOAYYMAM OTBETHI HQ TEOPETUHECKME
BOMPOCHI, HO U HALLUAWM PELUEHUS MHOXECTBA MPAKTUYECKMX MPOBAEM YNPABAEHUS MPOMBbILLAEHHbIM
MPOU3BOACTBOM.

[locae OKOHYQHMS OBYHYEHMUS OCTAAMCh HE TOABKO 3HOKOMCTBA C KOAAETOMM U MPENOAABATEAIMM, HO U
paboyme TeTPAAM, B KOTOPBIX MOCTOSHHO HAXOXXY LIEHHYIO MHCDOPMALIMIO M MOAE3HbIE COBETI.

Cnacunbo 6oabLLoe BOLL. 4 OT BCEM AYLLIM PEKOMEHAYIO PYKOBOAMTEAIM M CMELMAAMCTAM MPOMBbILLAEHHbIX
NPEAnPUITUN NPOUTU AQHHOE OBYyYeHUeD)

AAbaap AxmeTBaAKneB, Npynna komnaHuii «frasnpom HedpTby

«OBy4YeHue no nporpamme (MeHEeAXXMEHT OPIraHM3ALMMUY CTAAO AAS MEHS CBOEODOPA3HbIM BbI3OBOM,
BbIXOAOM M3 KOMCPOPTHOM 30HbI TEXHMYECKOTO CNELMAAMCTA U HAYMHAIOLLETO PyKoBoAuTEAS. OAHOKO
MPEKPACHAS OpraHmM3aums y4ebHOro npouecca m KBAAMGDULIMPOBAHHbIM MPEMNOAABATEABCKMM COCTAB
B3 Cl16Ir'2Y no3soAuAM B KPATYAULLIME CPOOKMU MPUOBPECTU BCE HEOBXOAMMbBIE 3HAHMUS U KOMMETEHLMM
NpPOgOEeCCHMOHAABHOIO MEHEAXKEP Q).

KoHTakTHas uHdbopmauus
191023, CaHkr-letepbypr, HOB. KaHAAO prnboeaoBa, A. 34, kab. 233

Tea.: (812) 310-38-62, (812) 312-87-37
E-mail: scom@hes.spb.ru

Caur: http://www.hes.spb.ru

MbI B COLLMAABHbIX CETSX:

I vk.com/veshfinec [=] Az =]
&) t.me/hes_spb m ‘

Mbl XOTUM, HTObBbI Bbl 3HAAU U YMEAU BOADBLLE APYTUX!
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