CAHKT-TNETEPBYPICKUW
FOCYAAPCTBEHHbIN
OKOHOMWYECKWUA YHUBEPCUTET
BbICLUAS SKOHOMMUYECKAS LIKOAA

WWW.HES.SPB.RU

Mporpamma noBbileHUa KBAAMPUKALLUU

«MpoekTHOe yNnpaBA€HME B OPraHU3AaLLUm)

(40 yacos)

LLeAb nporpammol

COBEPLUEHCTBOBAHME MNPOGOECCUOHAAbHBIX KOMMETEHLUMM CAyLLATEAEM B ODOAQCTM  YNPABAEHMS
NPOEKTAMM B OPTaHM3ALMM HO OCHOBE CTAHAQPTOB TOCT n MCO (moaeab MM CTAHAAPT):
® aKTyaAM3aLMS ©A30BbIX 3HOHUI M MOHUMOHMS OCHOBHbIX KOHLLEMLMM MPOEKTHOTO YMPOBAEHUS B
COOTBETCTBMM C AENCTBYIOLLLUMM CTOHAQPTAMM;
® POPMMPOBAHUE YMEHMA MPUMEHATb HO MPAKTUKE OTAEAbHBIE MHCTRYMEHTLI MPOEKTHOTO YNPOBAEHMS;
® FOPMMUPOBAHUE YMEHMS NPEIEHTOBATH NPOEKT MU OOOCHOBbLIBATL MPUHATLIE PELLIEHMUS.

KaTeropusa caywiateAeun

PyKOBOAMTEAM CTPYKTYPHbBIX MOAPA3ZAEAEHUIN OPTAHM3IALMM.

OCHOBHbIE MOAYAU NPOrPAMMBI

MoaAyAb 1 — 6a30BbIH1
® BBEAEHME B MPOEKTHOE YNPABAEHME. [POEKTHASL M ONMEPALIMOHHAS AEITEABHOCTb. NOAXOAbI K
YAPABAEHUIO NPOEKTAMU. MOAEAM XMIHEHHOTO LIMKAQ MPOEKTA.
® O6LMe KOHUENUMM MPOEKTHOTO yrpaBAeHMs HaO ocHose TOCT P MCO 21500-2014.
® OTAEAbHbIE BOMPOCHI SKOHOMMHECKOTO OOOCHOBAHMS MPOEKTOB.

MOAYAb 2 — UHTEPAKTUBHbIN (HO OCHOBE Y4€6HbIX NPOEKTOB — KEUCOB)

NMHUUMALMS NPOEKTOB.

MpobArematmsaums. NpeAnpoeKTHAd AEITEABHOCTb. MAEHTUADUKALLMS CTEMKXOAAEPOB.
MMAQHUPOBAHME MPOEKTHOM AEITEABHOCTM (MO MPEAMETHBIM FPYMNMNAM).
KOMMYHMKALLMM B MPOEKTAX.

PaboTa ¢ p1ckamm.

MOHUTOPUHT 1 KOHTPOAb.

3aBepLUEHME MPOEKTOB.

MoAYAb 3 — UHTErPALLUOHHBIN
® [Mpe3eHTaums 1 obCyXaeHUE y4eOHbIX MPOEKTOB — KEMNCOB.
® Ceccumg BOMPOCOB-OTBETOB C MPEMNOAQBATEAIMM

AAs obecnevyeHrs Ka4ecTBa YCBOEHMS YHeBOHOrO MATEPUAAT K KYPCY NMPUACTAOTCS METOAMYECKME
MOTEPUAAbI: PABOYAS TETPAAL, COAEPXKALLLASN OCHOBHbIE TE3UCHI KYPCA, ADOPMYAbI, CXEMbI, 30AQYM U
NPAKTUYECKME 3AACHUS, MATEPUAABI AAT CAMOCTOSTEABHOM NPOPABOTKM.



MpenoAaBaTeAn NPOrpamMMbl
«MpoekTHOe ynpaBA€HUE B OPraHU3aLLmumy)

KopskoBa Ato60Bb BAOAMMUPOBHA

2kcnept B OBAGCTM  TOCYAQPCTBEHHOTO  YMPOBAEHMS U
AOMOAHUTEABHOTO NPOdPEeCCUOHAABHOTO 0BPA30BAHMS,
CEeEPTUAMLMPOBAHHBIM crieMaAmcT NMM CTAHAAPT.

PYKOBOAMTEAL KPYMHbIX MPOEKTOB B MICE-MHAYCTPMM M OBPA30BAHMM.
Pa3paboTtymk  OBPA30BATEAbHBIX MPOMPAMM MO  MPOEKTHOMY
YAPOBAEHMIO  AA9  TOCYAQPCTBEHHbBIX T[POXAOHCKMX — CAYXOLLMX
M COUMOAbHBIX MPEeAnPUHMMATEAEN. [IPOBOAMAO  OBy4YeHme
MO MPOEKTHOMY YMNPGOBAEHUIO M MPE3EHTAUMM MPOEKTOB B
ODOPO30BATEABHBIX  OPrAHU3ALMEX, AKCEAEPATOPE  COLMAAbHbIX
NPOEKTOB, HQ Mpe3naAeHTCKOM Nporpamme MOArOTOBKM
YMNPOBAEHYECKMX KOAPOB.

CTeAbMALIOHOK BuTaAumn A€OHMAOBKY

K. 3. H, AOLUEHT KADEAPbI MEHEAXKMEHTA M MHHOBAUMM CIIOI3YY,
KOOPAMHATOP MNpe3naeHTCKOM MPOrPAMMGBI MOATOTOBKM
YMPOBAEHYECKMX KOAPOB, AMPEKTOP NPOrpaMmmbl MBA «YcTomymsoe
PA3BUTME DM3HECON.

TpeHep KOMOHAbI — TMOBEeAUTEAT KEUC-TYPHMPA B  PAMKAX
VI MNetepbyprckoro MeXXAYHAPOAHOIO rA30BOro dOPYMA.
KOHCYABTAHT pEeAAbHbIX OM3HEC-NPOEKTOB U OPraHMU3ALLMM B ODAQCTH
CETEBOTO MOPKETUHIA, PEKAAMbI U PR, Typmsma KM rOCTUHMYHOIO
Ou3HeCq, MPOU3BOACTBEHHOM CAOEPDLI, PA3BAEYEHMM, TOPIOBAM,
B IT-cexkTOpE, CEKTOPE MPOAYKTOB MMUTAHMSA, HR.

MPOBOAMA OBYYEHME MPOEKTHOMY YMNPOABAEHUIO B TAKMX KOMMOAHMEX,
kak MAO «Kuposckum 3aBoa», AO «Corasn, [MAO «Bbiboprckumm
CYAOCTPOUTEAbHbIN 30BOAY, M MHOTUX ARYTUX.

OpraHusaumsa y4eb6HOro npouecca

Havyano obyyeHus: 15 mas 2023 r.
PeXxxum 3aHaTum: 2-3 pasa B HEAEAID: MO paboumm aHIm ¢ 18:30 a0 21:30; no cy6botam ¢ 10:00 oo 17:00.

MPOAOAXUTEABHOCTb OOYyYeHUs: 1 MeCHLL.
CtoumocTb: 28 000 pybAaem.

Mo OKOH4YaHUM 0BYyHeHUs BbIAGETCS YAOCTOBEPEHME O NOBbILLEHUU KBAAMCPUKALLUM.

KoHTakTHasA uHcbopmauus

191023, CaHkr-lMetepbypr, HOB. KOHOAQ PUBOEeAOBA, A. 34, KOO. 235
Tea.: (812) 339-04-41, 312-87-37.
E-mail: consult@hes.spb.ru

Caur: http://www.hes.spb.ru
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